
School Leadership Team
Meeting Agenda
November 8, 2021

I. Welcome and approval of October 11 minutes including items in Safety and
Title IX log - 7:30-7:40p

A. Vote on minutes approval
B. Reminder: Next meeting is December 13 @ 7:30-8:30p (2nd Monday of

the month)

II. New school improvement plan strategy: MTSS Coordinator - 7:40-7:55p
A. Analyze school, grade level and student data
B. Focuses on students falling below 20th percentile to make sure they are

getting the support they need in order to achieve growth
1. Includes students with Ds and Fs
2. Focuses on closing the gap by race

III. Panorama Data Results - 7:55-8:15p

IV. Other updates - 8:15-8:30p
A. Staffing
B. PBL and STEAM Pathways
C. Lunch in cafeteria and small gym
D. Student COVID testing

V. Closed session
A. Safety and/or Title IX issues (if any)

https://docs.google.com/document/d/1rfWsvE8bN-F2aMQd1ljV1LJqfUJJb94RttRt-m0RnYA/edit

